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FoVAVhere they formedi

sticoastal groups were formed in'the mid
IOBI0ISIt0: shiare knowledge and problems
ISepeiated with the coast.

e early 1990's research by MAFE now Defra
stiggested that the coastline could be divided
Sinto natural sediment cells.

By 1990’s the coastline was beginning to
prepare Shoreline Management Plans which
used these new sediment cells as the basis for
high level strategic plans to manage the coast.
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_ate 19907s early 2000’s
SIEGEN 10 look forward to the
BExt generation SMP 2's

S \Vaking Space for Water
= 2005
Environment Agency
Strategic Overview 2008
Regional Strategic Coastal i st defred
Groups - October 2008

—

develop within an overall framework
put also to meet their local needs.

They bring a strategic joined-up
approach to successful, efficient and
sustainable coastal management.
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pgrammes to best manage the risk from sea
yodingiand coastal erosion (including sea cliff
mmstability). Itis a natural and chosen forum for
—coastal practitioners to discuss issues,
problems, solutions and to share best practice.
They are efficient in operation and provide best
value for the public purse.

- Partnership working, research
and development,
engagement, information-
sharing and training
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z dpartlmpatlon In National Strategic
Unis/conferences/events and as such are paid
ertheir time so that their expertise is gained but
“that their sponsoring organisation isn’t put at
financial loss.

s Some benefits and successes:

———

HEliveredito meet the Defra Outcome Measure 9
'completlon by December 2010 subject to a
ewoutstanding Imperative Reasons of
== ©Overiding Public Interest which we hope will be
resolved by the Secretary State very soon on
these that remain outstanding.

Strategies recommended to be undertaken
being started as necessary.
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rwm for'the dehvery of reglonal monitering
Fiegrammes. This is led by the Coastal Groups
él-xis in'the early stages of delivery.
ssiigle European advertisement was published
Jate in 2010 expressions of Interest received and
= a single select tender list for all participants
prepared from which tenders have been invited.

Delivery of the programme is now underway and
provides a single programme for the whole
Englishi coastline delivered by 6 regional leads.

o

—~—

entiPlanning

entification of more joint dellvery options
~ essential for UK Plc best value.

- s Working with a cross Framework Contractor/EA
group investigating possible better ways of
working.
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‘ Ibwnet/KnowIedge =[0]0)]

Closer working at RFCC, Region and Area
levels of the Agency.

* Shared scheme development.
* Democratic awareness — Member Forums.

VErneBill and supplements
AEGIRSG Funding

:,1 Marine Policy Statement
~ & EWM National Strategy and supplements
* CLG National Policy Framework

* EARFCCs
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h—h.‘ " " " "
SELWOIKING With Institutions:ands
SOVEmment Organisations:

figiiened Institution of Water and
Virenmental Management Rivers and Coastal

=== (G Chairs or representatives make
~presentations to local Institution meetings.

- % | GA Special Interest Group coastal Issues.

* |LGA Inland Flood Risk Management Group x 2
Officer and Members.
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—

“Outcome Measures — Partnership Funding

CLG’'s PPS25 Planning supplement Coastal
Change Policy

CLG’s National Planning Policy Framework
review (Outcomes due out tomorrow)

—

- 6oastal Pathfinders
- & ECRM 12 Conference
s AIMs
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iondon Nov: 2010

—ICE International Coastal
Management Conference
Belfast 2011
ICE Breakwaters Conference
2013

LANDFORM

EEnahook going
irectly’ to Ministers.
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FIREIENEIoU S

SNiEine— Shategic,
RIENING} Practcal’ anc
OJErational
ASEIStance with advice to
ECUtioners
Ember Forums - e
e € coasial nanadpoo
Coastal Partnerships A ot ol s waking n o cous
“OwniR and D programmes et -
Field visits
Best practice guidance.

Joint working and
Knowledge Sharing

je—

Thank you
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1CE call for Papers

v v
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Coastal Management 2011

Innorvative Coastal Zons Management:
Sustaimable Engineering for 3 Oynamic Coast

15-16 Hovember 2011, Betfast, UK

Discountsd Accommodation
n. of ol Enginuars has
quests.

Vit co-coastalimanagemant. com for mors detas.

ice-coastalmanagement.com

T

—~—

ernext? — Futuresdirection™

@Iicome measures.

|anning guidance.
Unding arrangements.
Floods and Water Management Act.
Performance Indicators.
Succession Planning.
Improved working with new RFCC'’s.
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—

[PalfObjectivesrof thesxSECG (1)~

SVASiENEchnicallgroup; principally
BImprising of coastal managers, planners
efethers with a knowledge of shoreline

IMagement and operating in a strategic
ntext, to be a source of expertise on the

“coast and to advise and influence the

relevant Regional Flood Defence
Committees (RFDC) on matters relating to
the coast.

—

ICipall Objectives: (2) e

Wecommend!to the EA'who is best placed to
iglertie lead for Shoreline Management Plans
SerWork with others towards Integrated

astal Zone Management (ICZM).

Toridentify, develop and disseminate best
practice with regard to project management,
procurement, delivery and general management
associated with sea flooding and coastal erosion
risk.
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anch terthe collection and storage of data
EIEVEnT o the effective long term management of
Sairthie shoreline.

Jhreughi discussion with the Department for

~Envirenment, Food and Rural Affairs (Defra),
Chairmen of RFDCs and the EA, to ensure the views
of member organisations are considered and taken
into account in the development and
implementation of national policies and initiatives
relating to the effective management of flood and
erosion risks at the coastline.

| Oj' clesely withradjacent coastal groups
andl EA RFDCs in advising on any mutual matters
Biterest relating to managing sea flooding and
B1esion at the shoreline.

s 70 advise upon research and development
— needs within the SECG region in respect of
coastal and shoreline management, monitoring
and coastal engineering.
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gdary Ohjectives (S)m

sciSsenpiiicipalNeimMeRtliose charged
Ninanaging the coastline within maritime
2UloKities; the EA and others within the SECG

share expertise and examples of best
practice between SECG members and when
= mutually acceptable and advantageous, to share
Fesources.

® To develop and deliver a regional strategic
coastal monitoring programme and to work Wit
the EA towards a coordinated and integrated
national strategic monitoring programme.

—

JEment; meeting andsshianng™

PProvideratink torthe
LGA SIG

3 m ® Chairman or
Forum PA, Workshops representative attends
Sreguired or the RFDC and other

= —feguested. Defra and EA meetings
s=Share information on as requested or

the website. considered needed.
® Respond to

Consultations and
attend workshops as
needed.

REGary have
EEtings — 1 Annual,
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DEFRA
- National Coastal Policy LGA Coastal Special
Setting Interest Group

Technical
Advisory Groups

Coastal Forums/
Partnerships

oasSt PTotE one CQastai Zone
SRS IAEE N T 1N ENGLAR

Authorities, Cout {)\/ <hud cits.” NIIS

Sthor Comstal-Rick a

anagement
P PP,

(o n CAND’c atr)
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e Develop appropriate skills.

® Ensure that appropriate succession
planning.

Better joined up working e.g. MTP,
NE =R

Technical / process / approach
— Shoreline Management Plan

— Medium Term Plan process

— Funding allocation
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—

an Wwe.do betterZas

_- =~ Promote partnership working

;;'Environment Agency and Local Authorities
10 find joint solutions!
Greater solidarity — genuine shared
ownership from all involved of problems and
solutions
Seeking more opportunities for more
effective joint-working

o

—~—

fét_rtners pass the buck to others rather
suianrjeintly sharing issues

Siaking SMPs with LDFs

Route and paperwork for approvals
Fragmentation

Slow: national / Government policy

Constraint of spend within financial
years
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